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RISK-BASED CORRECTIVE ACTION FOR ROUTINE ENDOSCOPY
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RISKRISK--BASED CORRECTIVE ACTIONBASED CORRECTIVE ACTION for routinefor routine endoscopyendoscopy
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Routine Routine endoscopyendoscopy (1) :(1) :
material critical pathsmaterial critical paths
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Proactive corrective action (1) : Proactive corrective action (1) : 
aimed ataimed at materialmaterial
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RoutineRoutine endoscopyendoscopy (2) :(2) :
human critical pathshuman critical paths
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Proactive corrective action (2) :Proactive corrective action (2) :
aimed at humanaimed at human
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routine routine endoscopyendoscopy (3) : (3) : 
complexcomplex maintenance maintenance pathspaths ::

materialmaterial x x humanhuman x x hazardhazard
=>=> GuidelinesGuidelines

=>=> StatementsStatements

=>=> RulesRules

=>=> FailuresFailures ReportsReports
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Proactive corrective actionProactive corrective action aimed ataimed at (3) :(3) :
complexcomplex maintenancemaintenance paths paths 

=> => GuidelinesGuidelines: respect of patient : respect of patient selectionselection

=> => StatementsStatements: respect of warning: respect of warning

=> => RulesRules: organisation for : organisation for execution execution inin
the the real real wordword

=>=> FailuresFailures Reports: Reports: EditorialEditorial stimulationstimulation
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SUMMARYSUMMARY
SFEF & aims to reduce adverse events :
1. Both focus proactive efforts

2. Neither assesses the adverse events reduction

-Claimed
-Under-evaluation
-Suspected

4. Industrial/Governmental decisions exist

3. Adverse events reduction is still in debate:
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Future Future developpementsdeveloppements

=>=> TracabilityTracability
=> => SincereSincere application & reports application & reports 

=> Local => Local Hierachisation Hierachisation of Effortsof Efforts

RISK-BASED CORRECTIVE ACTION FOR ROUTINE ENDOSCOPY
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CONCLUSION (1)CONCLUSION (1)

SSantardized antardized FFibroscopic ibroscopic EEvents’ vents’ FFlowchartlowchart

Analyse Analyse thethe care of routine care of routine scoping proceduresscoping procedures

According According to to thethe «« Cause Cause TreeTree MethodMethod » m odel» m odel
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CONCLUSION (2)CONCLUSION (2)

DisturbanceDisturbance

Catch pertinent Catch pertinent detailsdetails

Within the whole processWithin the whole process

RoutineRoutine



No panic, No panic, aren’t we guysaren’t we guys, , the onesthe ones……

……whowho mademade thosethose icebergs icebergs affordableaffordable??
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